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Information Technology Services 

 
 
 
 
In today’s business world, information technology is an integral part of, and a 
crucial and costly driving force within the business enterprise. The 
complexity, capacity and speed of the core technologies are changing rapidly; 
so it is essential that the enterprise policies and workflow are continuously 
reviewed to keep pace with and to maximise the returning business benefit of 
these changes.  A valuable alliance, suiting most organisations, can be formed 
to use the expertise and skills of an expert consulting practice – Masters Le 
Mesurier. 
 
The key business controls and benefits of a professional engagement with Masters Le 
Mesurier might be: 
 

 Increased Business Success, 
 Improved Risk Management, 
 Reduced Cost Centre Expenditure and  
 Increased Staff productivity. 

 
A specific analysis of our vendor independent service offering includes: 
  

 Strategic IT Process and Technology Reviews. 
 Business Impact Analysis. 
 Business Continuity Planning. 
 Business Continuity Management. 
 Information Technology Infrastructure Library (ITIL). 
 Control Objectives for Information and Related Technology (COBIT). 
  ANAO Business Continuity Management Good Practice. 
 Enterprise IT Architecture analysis and planning. 
 Providing Board advice on complex IT matters. 
 IT Facility Management and Engineering Support Plans 
 IT Systems and Security Audits against Risk Assessment Standards - 

AS/NZS 4360:2004   - AS/NZS 7799.2:2000. 
 Review and updates to Online Action Plans.   

 
 
 
 
For further information on our Information Technology Services, please 
contact a Director on 1300 136 583 or via email directors@mlem.com.au.  

www.mlem.com.au  
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 IT Business Governance Improvement.   
 Emerging Technology Research.   
 Project Scoping and RFP Technical Content definition for Compliant 

Tenders. 
 Tender and RFP Probity Review.   
 Project and SDLC Remedial Management.   
 SLA and Contract Benchmarking.   
 Business IT Threat Risk Analysis and Security Enforcement. 
 Defence Signals Directorate (DSD) Endorsed IT Security Product advice. 
 Firewall testing, configuration and advice. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
  
For further information on our Information Technology Services, please 
contact a Director on 1300 136 583 or via email directors@mlem.com.au.  

www.mlem.com.au  
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Capability Matrix 
 

Scope of IT Systems Analysis, Design and 
Integration (SDI) Services 

 
An SDI Project is a complex series of non-routine tasks directed to meet a specific one-
time goal. Masters Le Mesurier work to balance project scope, the time available to carry 
out the project and the budget available for the project. 
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 BUSINESS ARCHITECTURE & APPLICATIONS 
Enterprise Architecture  High High High    High High High 
Internet & intranets High High High    High High High 
Electronic Business/Commerce High High High    High High High 
Encryption & PKI/PKT (Public
Key Infrastructure -
Technology) 

High High High    High High High 

Enterprise Data Centre High High High    High High High 
 INFORMATION SECURITY ENVIRONMENTS 
Security for systems to satisfy 
Australian Standards or DSD 
Endorsement 

High High High    High High High 

 

Key: 
High       - Projects that Masters Le Mesurier solely Design, Supply and Deploy. 

    - Projects that Masters Le Mesurier Design, Supply and Deploy with our 
      Defence Industrial Security Program (DSIP) alliance partners Insitec Pty 
      Ltd. 

 
 

For further information on our Information Technology Services, please contact  
a Director on 1300 136 583 or via email directors@mlem.com.au 

 www.mlem.com.au 
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Indicative Staff Resource Matrix 
Each Masters Le Mesurier team member is, of course, a senior and experienced 
individual, and therefore has various areas of expertise. Each plays different roles 
within an assignment - executive, management, requirements and architecture, 
development, integration and test, or deployment. Each member has different areas of 
technical expertise: web technology, systems engineering, real-time systems and 
systems security. 

Our members have been working together for many years. This is a key discriminator 
- we know each other's strengths and weaknesses, and therefore we can work together 
very effectively leading your teams. 

NAME KEY EXPERTISE ROLE WITHIN 
ASSIGNMENTS 

JM Strategic Leadership, 
Project Management and 
Complexity Management. 

Implementation Leader,  
Strategic Sourcing Leader,  
IT Audit and  
Enterprise Business Analyst 

PD Project Management, 
Complexity Management , 

Security and Systems Design 
and Engineering Leadership. 

Requirements Definition,  
Strategic Sourcing Leader, 
Enterprise Business Analyst, 
Engineering Leader and 
Governance / Procurement Probity 

ED Strategic Leadership, 
Project Management, 

Complexity Management. 

Systems Requirements  Review, 
IT Audit and 
Business Analyst. 

JD Strategic Leadership, 
Project Management and 
Complexity Management. 

Requirements Definition,  
Strategic Sourcing Leader, 
Enterprise Business Analyst and 
Procurement Probity 

JR Project Management, 
Complexity Management , 

Security and Systems Design 
and Engineering Leadership. 

Requirements Definition, 
Strategic Sourcing Leader, 
Enterprise Business Analyst and  
IT Audit. 

 
 
 
 

For further information on our Information Technology Services, please contact  
a Director on 1300 136 583 or via email directors@mlem.com.au 

 www.mlem.com.au 
 
 


