In a time of rapid change in the financial sector, Masters Le Mesurier
brings together a team of Chartered Accountants and Certified
Practicing Accountants with established credentials in assisting
organisations to revitalise and effectively manage their finance
functions.

With business needs rapidly changing, finance functions within an
organisation are now called upon to provide information to business
units in new and diverse forms.  This requires a finance function that
is not only adaptable to change, but one that is able to be seen as a
‘service function’ to the rest of its organisation. Masters Le Mesurier
consultants have demonstrated experience in assisting finance
functions to reinvent themselves and become leading edge providers of
solutions for their organisations.

Our capabilities cover the following:

O Harmonisation of Australian O Accounting Policy Advice,

Accounting Standards with
International Accounting
Standards

Financial Statement
Preparation

O Business Process Redesign

Annual Report and Company
Secretarial.

Specifications for Financial
Management Systems

Review and re-design of chart
of accounts

O Financial Forecasting

Budgeting

Development and
Implementation

O Management Reporting

O Training

O Financial Modelling

O Implementation of Financial
Systems

O Cash flow modelling

O Assistance with recruitment

O Activity Based Costing

For further information on our Financial Management Services please contact a
Director on 1300 136 583 or via email directors@masterslemesurier.com.au
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